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Trustees’ report Yearto 31 August 2019

INTRODUCTION

The Trustees of the Astrum Multi Academy Trust (the Trust’) present their statutory report
together with the financial statements of the charitable company for the year to 31 August
2019. The annual report serves the purposes of both a tfrustees’ report under charity faw
and a directors’ report under company law.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and governance
The Trust is a company limited by guarantee and an exempt charity. The charitable
company’'s memorandum and articles of association are the primary governing documents
of the academy frust. The trustees of Astrum Multi Academy Trust are also the directors of
the charitable company for the purposes of company law. The charitable company is known
as Asfrum Multi Academy Trust.

Details of the trustees who served during the year and the governance arrangements of the
Trust and delegations to senior executive officers and Committees are set out in the
Statement on page 12.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnities

In accordance with narmal commercial practice the Trust has purchased insurance to
protect Trustees and officers from claims arising from negligent acts, errors or omissions
oceurring whilst on Trust business. The insurance provides cover up to £10 million on any
one claim and the cost for the premium for the period ended 31 August 2019 was included
within the overall insurance premium.

Method of recruitment and appointment or election of trustees
The Members of the Trust are set out on page 12.

When appointing and recruiting Trustees (and members of Trust Committees and [ocal
governing bodies) regard is given to the skills mix and backgrounds of the existing members
and potential new members so as to ensure that the Board of Trustees, its Committees and
local governing bodies have alf the necessary skills required o carry out their roles and
contribute fulty to the Trust's development.
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Trustees’ report Yearto 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of trustees

All new Trustees are recruited on their ability to play an active part in the governance of the
Astrum Multi Academy Trust. On their appointment Trustees are taken through an induction
process that includes an explanation of the role of a Trustee and Company Director, They
are provided with all necessary documents needed to undertake their role as a Trustee,
supported and advised by Trust executive staff, and invited to attend training sessions run
by the Trust or external providers e.g. courses through their membership of the NGA, the
Key for School Governors and also the DfE funded training scheme via Governarspace.

Organisational structure

The Executive Headteacher, as the chief executive officer, is directly responsible for the day
to day running of the Trust. She is assisted by the Trust's CFO/Trust Business Lead as the
executive team, and the Schools Senior Leadership Teams consisting of the Heads of
School and Deputy Heads of School.

The Trust executive and senior leadership team implements the policies agreed by the
Trustees, supporting the schools in the Trust and providing evidence, reports and data
analysis to Trustees fo enable them to monitor effectively the performance of the Trust and
its schools.

The CEO/Executive Headteacher is the Accounting Officer.

The Board of Trustees delegates its powers and functions to Committees and to the local
governing body, known as the Schools Committee, to the CEQ/Executive Headteacher and
to the Heads of school of its academies, in accordance with its published Scheme of
Delegation for Governance Functions.

The Trust has a Finance, Audit and Risk Committee (further details below) and a People
and Pay Committee to oversee the performance management and pay of trust and school
staff,

Each Head of School has delegated responsibifity for the day-to-day running of the school
and the implementation of the policies of the Trust and governing body; s/he is responsible
for the internal organisation, management and control of the school and for the direction of
teaching and the curriculum.

Each Head of School is accountable to the School's Committee and to the CEQ/Executive
Headteacher.
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Trustees’ report Yearto 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel

The Board of Trustess via the executive team and People and Pay Committee determine
pay scales for all key management personnel which includes the Trust senior staff/officers
and the Heads of School in each school.

The rate of pay for the CEQ/ Executive Headteacher and CFO/ Trust Business Lead was
set by the Trustees following a benchmarking exercise of comparable academy trusts by an
independent executive consultancy. Any changes to this will be undertaken via external
consultancy. The School Teachers Pay and Conditions have been used to set the pay

range for Heads of School.

The performance of all key management personnel is assessed under the performance
management framework. The Trust Board compietes an annual assessment of the
Executive Headteacher, the Executive Headteacher reviews the senior staff and the
School's Committee assess their Heads of School performance via the Chair of the
Committee. All pay decisions are approved by the Board of Trustees or the People and Pay
Committee.

Trade union facility time

Relevant union officials

Number of employees who were relevant
union officials during the period Full4ime equivalent employee number

2 1

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1% - 50% 2
51% -~ 99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time £1,061
Total pay bill £4,287,000
Percentage of the total pay bill spent on 0.025%

facility time, calculated as:

(total cost of facility time + total pay bil) x
100
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Trustees’ report Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)
Trade union facility time (continued)

Paid trade union activities

Time spent on paid trade union activities as Nil.
a percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union
activities by relevant union officials during
the refevant period + total paid facility time
hours) x 100

Equality

Astrum MAT ensures that training, career development and promotion opportunities are
available to all employees and all are treated openly and fairlly in accordance with the
Equality legisiation.

Connected organisations, including related party relationships

The Trust works with the Department of Education and the ESFA and maintains links with
the local authority. It has strong links with Secondary Schools and Primary Schools in the
areas it operates and participates in local school partnerships. The Redbridge Education
Partnership (REP) is the largest of these. Astrum MAT and Newbridge School is also part of
the Gants Hill Teaching School Alliance, sharing good practice and staff development
across other schools.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principle activity of the Astrum Multi Academy Trust is to advance for the public benefit
education in the United Kingdom. In particular but without prejudice to the generality of the
foregeing, by establishing, maintaining, carrying on, managing and developing schools
specifically organised to make special educational provision for pupils with Special
Educational Needs {"the Special Academies”).

Specifically, Astrum Multi Academy Trust delivers education to pupils with a range of
Special Educational Needs in the London Borough of Redbridge at Newbridge Lower and
Upper Schools. We also provide education for a small number of pupils from other
neighbouring local authorities. The Trust has entered into an agreement with the DfE under
the Special Free School Process to set up a new Special Free Schoal; Hatchside School
which is now in the Pre-opening phase.
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OBJECTIVES AND ACTIVITIES {continued)
Objects and aims (continued)

Vision:

At Astrum Multi Academy Trust, we will provide high quality education that meets the needs
of every pupil, especially the most vulnerable, by being innovative and sharing excellent
practice across the Trust and wider educational community through a partnership of
outstanding special schools with the skills, expertise and resources working collaboratively
to ensure the best outcomes for every pupil.

Our long term goal is to provide further opportunities for pupils with SEND across Redbridge
through developing new SEND provision thus making a difference to the lives for children
and young people within our scheols and the SEN commuunity.

Every year, Astrum Multi Academy Trust develops an Academy Trust development plan
detailing the main objectives for the year ahead. The main objectives develop consistency
and common approaches across the schools and develop the shared ethos. The school
based development planning leads on from this to deliver high quality education and
strategic development to the Trusts schools who utilise the school based development
planning to deliver school based strategic developments enhancing the education and
progress of its pupils.

Principal activities
The principal activities of the Trust are the provision of education to children with Special
Educational Needs.

Public benefit
In setting the Trust's objectives and planning its activities, the Board of Trustees have given
careful consideration to the Charity Commission’s general guidance on public benefit.

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Trust’s objectives and
aims and in planning future activities. The Trustees consider that the Trust's aims are
demonstrably to the public benefit.
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Trustees’ report Year to 31 August 2019

STRATEGIC REPORT

Achievements and performance
Both Newbridge Lower and Upper Schools are highly respected and as such well remain at
or near to capacity threughout the year despite in year movements of pupils.

Newbridge was assessed as Outstanding by Ofsted at inspections in 2010 and 2013 as a
maintained school and in November 2019 under the new Ofsted Framework we have been
assessed as continuing to be an Outstanding School. The new inspection framework is very
robust and has an increased focus on the curriculum and progress for pupils and this was
looked at in depth by the inspectors who stated:

"Leaders and their staff make sure that pupils achieve very well”

‘Leaders and governors want everything they do to make a difference to pupils. They use
this sense of purpose to keep improving the school. Senior leaders are clear about the
school's strengths but are not complacent.”

Both sites have a clear direction and vision which enables all pupil's to develop and make
excellent progress in line with their SEND, starting points and abilities. The focus on
developing life skills helps pupils to learn and progress developmentally leading to more
independence and self-reliance.

The comprehensive suite of CPD for all staff ensures that staff are well prepared and have
the necessary skills to support and develop the pupils. The specialised training they receive
ensuwres that developments are continual and sharing new initiatives and ideas is
encouraged and fostered across the schools. Through our succession planning strategy and
development of staff through recognised pathways including: NPQML, NPQSL and NPQH
along with a range of teacher fraining opportunities and support staff accredited training, we
develop staff from within the organisation who often go on the apply for higher level roles
within the Trust. Development of staff through targeted CPD and developing opportunities
along with rigorous Appraisal systems is a key success of the schools leading to very
effective teaching and learning for the pupils all of which is ongoing and evolving.

Since March 2018, we have been working on the development of the new Special Free
School ‘Hatchside School’ which we were selected to be the provider for by the DfE and
Local Authority. This is fully supported by the Trust and the Executive Team have been
working closely with the ESFA and Building Contractors to ensure the planned building is fit
for purpose and appropriate for the range of pupils expected to attend. Planning permission
was granted in July 2019, The opening date is as yet fully finalised but is proposed for the
Spring Term 2021.

Key Performance Indicators

All pupils across the Lower and Upper Schools are making expected or better progress in all
areas as shown by our data. This is taken from the B squared assessment data and the
CASPA comparative data. The data also shows that the pupils Complex Special
Educational Needs are their largest barrier to learning and that other areas e.g. Pupil
Premium, gender, ethnicity show no significant impact to their progress.
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Trustees’ report Yearic 31 August 2019

STRATEGIC REPORT (continued)

Key Performance Indicators (continued)

The individualised naturs of the curriculum, planning, assessment and recording of pupil
progress gives a wide view of the progress made. Planned changes in this process with two
new IT based recording systems, which have been trialled over the past spring and summer
terms 2018-19, will give an even better picture of the individual progress made across all
areas of development. The complexity of need of the pupils will be better recorded from
September 2019 with individual 'targets’ for achievement set based on current progress
rates and has the ability to be shared more easily both in school and with families.

Data is evaluated and shared with the Schools Committee at their termly meetings along
with a narrative by the Heads of School to explain the significance of progress. The new
Software was presented to the Schools Committee in the summer term meeting 2019.

Going concern

The Trustees have considered carefully the Trust's level of reserves at 31 August 2019 and
its results for the period then ended. They have also considered the iikely limitations in
future increases of funding for the Trust's existing schools and the known cost pressures
arising from increases in the rates of pension contributions and changes in National
insurance following recent pension reform.

The Trustees are also mindful of the increased risk attaching to the increasing number of
schools operated by the Trust. They have initiated clear protocols and risk management
strategies to limit the risks arising from bringing new or existing schools inte the Trust's
conirol.

On the basis of budgets and forecasts prepared by the Trust's management, their
assessment of the principal risks described elsewhere in this report and the capacity of the
Trust to make further adjustments to its cost base in the event of adverse changes, the
Trustees are satisfied that the Trust has sufficient resources to continue successfully for the
foreseeable future. Accordingly, the attached financial statements have been prepared on
the going concern basis.

FINANCIAL REVIEW
Total income was £4,854,000 (2018 - £4,636,000) and total expenditure was £5,084,000 for
the year (2018 - £5,106,000).

At the 31 August 2019, the net book value of fixed assets was £8,582,000 (2018 -
£8,757,000) and movements in tangible assets are shown in note 12 to the financial
statements. The assets were used exclusively for providing education and the associated
support services to students of the School.
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Trustees’ report Yearto 31 August 2019

STRATEGIC REPORT (continued)
FINANCIAL REVIEW (continued)

Financial position and reserves policy

The Trustees review the reserves of the Trust annually. The review encompasses the
nature of income and expenditure streams, the need to match income with commitments
and the nature of the reserves, The Trustees have determined that the Trust's desirad lavel
of reserves is equal to one month’s worth of operational expenditure, being approximately
£390,000.

On 31 August 2019, the Trust held total funds of £6,937,000 (2018 - £8,299,000), which
comprised of £6,148,000 of restricted funds (2018 - £7,538,000) including the pension
deficit of £2,664,000 (2018 - £1,331,000) and the restricted fixed asset fund of £8,582,000
(2018 - £8,757,000). Remaining tfotal funds of £791,000 were unrestricted (2018 -
£761,000). Hence the Trust has comfortably met its target level of reserves.

Investment policy

The Trust's liquid assets are held in the form of cash balances. The Trust does not invest
these cash balances in longer terms deposits or other investment vehicles. Should it wish to
do so in the future, the Trustees will consider a recommendation by the Trust's executive
officers.

Principal risks and uncertainties

Astrum Multi Academy Trust has a formal risk management process and implements risk
management strategies. This process is overseen and reviewed by the Finance, Audit and
Risk Committee which identifies the types of risk the Trust faces. These risks are then
assessed and prioritised in terms of their potential operational and financial impact and the
likelihood of occurrence. Where necessary, actions to mitigate the risks identified are put in
place if not already in place.

The principal risk relates to controf of staff costs. Employer contribution rates for the
Teachers Pension Fund have increased as expected. In addition the triennial valuation for
Local Government Pension Schemes is likely to require further increased employer
contributions from 1 April 2020. Further pressure is therefore likely on payroli costs and
each scheal's payroll ratio.

Numbers on roll and individual high needs funding remains strong across all schools but
with the increased pressure on local authority funding there could be some pressure on
pupils individual high needs funding in the future, although this has not been the case for
18-19 and indications for Redbridge LA are that the highest need groups could in fact
receive a higher top up funding on which a consultation started in November 2018. This will
be managed by a review of policies, continued review of performance and a continued focus
on future opportunities including collaborative working with focal schools and the Local
Authority.
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Trustees’ report Year to 31 August 2019

FUNDRAISING

The Academy Trust only held small fundraising events during the year including non-
uniform/dressing up days. The Academy Trust does not work with professional fundraisers
or companies who carry out fundraising on its behalf. During the year, no complaints or
issues have arisen as a result of the fundraising events.

Newbridge School Parent and Friends Association (PFA), organise and set up events at the
school throughout the year in order to raise funds (i.e. fefe and guiz nights). The PFA is a
separate registered charity.

Plans for future periods

+ To open ‘Hatchside School' - a Special Free School, which is curmrently in the pre-
opening phase with a proposed opening date in the Spring Term 2021. This will cater for
B4 Early Years and Key Stage 1 pupils with a range of unidentified but severe Special
Educational Needs. Planned growth of the school to full capacity is as follows: In 2020-
21 wil see a cohort of 32 pupils, 202122 - 48 pupils and full capacity will be in place by
the start of its 3rd year although this may move forward dependant on the numbers in
Redbridge above the 3 year period and the actual opening date.

+ To continue to work with Redbridge Local Authority in relation fo an expansion of the
Upper School to provide a 16-19 specialist provision.

+ Applications for Condition Improvement Fund bids to improve the buildings condition at
the Upper School initially were made for 2018-19 and were unsuccessful by a very small
margin. The revised bids will have been submitted in November 2018. One bid is to
replace all the existing old windows/facia to improve heat retention and energy
efficiency, make fit for purpose moving forwards and imprave safety and security. The
second is to improve the safety and security of the front of the site (on a busy blind
bend) and to enable better facility for pupils drop off and collection.

+ Further development of the central services team to support the additional school.

AUDITOR

In so far as the Trustees are aware:

+ there is no refevant audit information of which the charitable company's auditor is
unaware; and

+ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Trustees' report, incorporating a strategic report, was approved by order of the board of
trustees, as the company directors, and signed on its behatf by:

Chair of Board of Trustees of the Trust

Yy, e o8
Date: 'V Decards o
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Governance statement 31 August 2019

Astrum Multi Academy Trust is a company limited by guarantee and an exempt charity; the
formal governance arrangements for the Trust are set out in its Articles of Association.

Governors of the Trust
The following persons were in office for the year to 31 August 2019, and up until the date of
approval of the annual report and financial statements (unless otherwise indicated).

Members

Mr Francis Saunders
ivir Alan Grant

Mrs Ann Garrard

Mr John Pallet

Trustees Appointing Body Appointed/Resigned
Mrs Ann Garrard Trust Board
Mr John Knight Trust Board
Mr Alan Grant Trust Board Resighed ~ 22 May 2018
Mr David Atkins Trust Board Resigned — 27 March 2019
Ms Jackie Blount Trust Board Resighed — 1 March 2019
Mr Premal Patel Trust Board Appointed —~ 12 December 2018
Mr Davide Cason Trust Board Appointed — 22 May 2019
Mrs Louise Parr CEOQO, Executive
Headteacher

The Members of the Trust are the subscribers to the Memorandum of Association — the
people who established the Trust — and any other individuals appointed by the Members.
The Members have an overview of the governance arrangements of the Trust and may
amend the Trust's Articles of Association. The Members appoint Trustees and may remove
Trustees.

The Board of Trustees
The Members have delegated all their powers and duties, apart from those specified above,
to the Board of Trustees.

The Board of Trustees consists of 4 Trustees appointed by the Members plus the CEQ, as
long as s/he remains in office; the Trustees may in addition appoint co-opted Trustees.
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Governance statement 31 August 2019

The Board of Trustees (continued)

The Trustees are responsible for the general control of the Trust in accordance with the
provisions sef out in the Articles of Association and its Scheme of Delegation. The Board of
Trustees is the accountable body for the performance of all Academies within the Trust and,
as such, must:

1. Ensure clarity of vision, ethos and strategic direction of the Trust as a whole;

2. Hold the CEQ to account for the educational performance of the Academies and
their pupils, and the performance management of staff; and

3. Oversee the financial performance of the Trust, ensuring financial probity and value
for money.

As mentioned above, the Trust is a company limited by guarantee and an exempt charity.
Therefore, Trustees must comply with company, education and charity law requirements.
This results in the terms Trustees' and 'Directors' being used interchangeably. However, the
Articles of Association refer to 'Trustees'. The use of the term Trustee also distinguishes
these individuals from those who are executive officers with the job title of director but who
are not actually Companies House registered directors.

While Trustees can serve as Members, best practice recognises that the Members are
responsible for holding the Trustees to account. Therefore, there should be separation
between the Members and Trustees.

The Board of Trustees is permitted to exercise all the powers of the Trust. The Board of
Trustees will delegate, to the CEQ, responsibility for the day-to-day operations of the Trust.

The Trustees (with the consent of the Members where changes to the Board of Trustees are
at issue) have the right to review and adapt the Trust's governance structure at any time,
which includes reveking delegation.

The Board of Trustees meets on a termly (or more frequently if necessary) basis. The Board
of Trustees also has 2 committees: Finance, Audit and Risk Committee and the People and
Pay Committee which meet on a termly (or more frequently if necessary) basis, to enable
more scrutiny and healthy challenge.

The Board of Trustees can delegate powers and functions other than those above to
committees including the Schools Committee (local governing body), but retains legal
accountability for any decisions taken. The Board of Trustees will not get involved in the
day-to-day running of the Trust or its schools.

Schools Committee (SC)

The Board of Trustees has established a local governing body named the Schools
Committee for the schools in the Trust, to which it delegates its powers and functions with
regard to the management and performance and oversight of the school,
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Schools Committee (SC) (continued)
Each Schools Committee is responsible for:

+ Ensuring clarity of vision, ethos and strategic direction of the school.
+ Proposing the Academy Curriculum plan to the CEO for approval.

+ Overseeing and monitoring and evaluating the effectiveness of compliance with
statutory requirements e.g. H&S, Fire management, Safeguarding and Information
Governance for its individual School,

+ Overseeing and monitoring the educational performance of the school and ensuring
its money is well spent, reporting any issues which arise to the Trust Finance, Audit
and Risk committee.

+ Holding the Heads of School to account.
+ Implementation of the Trust agreed performance management policy.
+ Adoption and compliance with Trust Policies.

The SC will not get involved in the day-to-day running of the school.

They must at all times act in accordance with the Governance Procedures agreed by the
Trust, and ensure that the school's policies and the ways that it is managed and operates
are consistent with the Articles of Association and Funding Agreement and the policies and
procedures of the Trust, and with all relevant legislation and reguiations. The SC must take
account of the advice given to them by the Board of Trustees and CEQ/ Executive
Headteacher.

The SC may carry out its delegated functions as it sees fit and may delegate those functions
to a committee, individual governor or executive office holder, subject to such delegation
and any asscciated committee remits or conditions being approved by the Board of
Trustees. The Board of Trustees may, in exceptional circumstances, impose conditions and
restrictions upon the delegated authority it has given to the SC.

Trust Committees
The Board of Trustees has established the following committees:

+ A Finance, Audit and Risk (FAR} Committee that reviews the risks to internal
financial control and agrees the processes and checks required to address these
risks and ensure the Trust's financial policies and procedures are being carried out

properiy.

+ A People and Pay (PAP) Committee that reviews and oversees personnel issues,
recruitment and staff pay.
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Trust Committees (continued)

The Board of Trustees will, as required, establish ad hoc committees to which it delegates
authority to deal with matters relating to a specific incident or individual, such as considering
a complaint or a personnel matter. The Board of Trustees will establish a Panel where
required from which members may be selected to form an ad hoc committee. The Panel is
made up of made up of Trustees and selected non-Trustee members from across the Trust
and who bring specific expertise and experience.

Delegation to Trust Executive officers

The Board of Trustees delegates to the Executive Headteacher (CEO) responsibility for
delivery of the Trust's strategy and for the implementation of the policies of the Trust, and
for the day-te-day running, internal organisation, management and controt of central Trust
services. The Executive Headteacher is responsible for the performance management of
the Trust executive team and each Head of School.

The Trust Business Lead (CFO) is also responsible for supporting the team delivery of the
Trust's strategy from a business perspective and as such is also in attendance at Trust and
commitiee meetings.

The Board of Trustees delegates to each Head of School in the Trust the responsibility for
the day-to-day running of the school, inciuding the internal organisation, management and
control of the school and the direction of teaching and the curriculum, and for the
implementation of the policies of the Trust and Schools Committee.

Meeting attendance
The Board of Trustees has formally met 8 times during the year 2018/19.

Members of Trust Board Number of meefings aftended Qut of a possible

Mrs Ann Garrard (Chair) B
Mr Alan Grant

Mr David Atkins

Ms Jackie Blount

Mr Davide Cason

Mr Premal Patel

Mrs Louise Parr (CEQ)
Mr John Knight

W OGN W N
QMO NN WO
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Governance statement 31 August 2019

Governance review

The Trust board reviewed its membership in light of the successful application to set up the
new Special Free School with the aim of bringing two new members io the Trust board with
expertise in Legal and School improvement / Early Years or a heaith background if possible.
We will also consider those with other relevant skills.

It is also envisaged that some changes in roles and increases to the numbers of Members
and Trustees in the near future to ensure we have sufficient numbers to support the new
school.

The Trustees have also joined the Governor space development programme this year and
through this carried out a governance and skills review which is ongoing.

One Trustee conducted the introductory session with 3 prospective Parents Governors for
the Schoels Committee.

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Astrum Multi
Academy Trust has an effective and appropriate system of control, financial and ctherwise.
However such a system is designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Executive
Headteacher, as Accounting Officer, for ensuring financial contrals conform with the
requirernents of both propriety and good financial management and in accordance with the
requirernerts and responsibilities assigned to i in the funding agreement between the Trust
and the Secretary of State for Education. The Executive Headteacher is also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal
control.

Review of value for money

As Accounting Officer the Executive Headteacher (CEO) has responsibility for ensuring that
the academy trust delivers good value in the use of public resources. The accounting officer
understands that value for money refers to the educational and wider societal ocutcomes
achieved in return for the taxpayer resources received,
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Review of value for money (continued)

The Accounting Officer considers how the Trust's use of its resources has provided good
value for money during the academic year, and reports to the board of trustees where value
for money can be improved, including the use on benchmarking data where available. The
accounting officer for the academy trust has delivered and improved value for money during
the year by:

¢ The size and reputation of the Trust has enabled the Trust fo negotiate improved
service standards from a number of providers. These include our bankers, payroll,
insurers and recruitment agencies. Dedicated relationship managers and points of
contact have improved response times, thereby reducing schools’ resources expended.

+ Economies of scale have been achieved in contract negotiations by agreeing contracts
and arrangements common to all schools. An example is catering supplies with
procurement through Pelican, Significant savings have been achieved through a
tender process completed and an agreed restricted supplier list.

Finance, Audit and Risk {FAR} committee

The purpose of the Audit Committee is to review the risks to internaf financial control, and to
agree the processes and checks required to address these risks and ensure the Trust's
financial policies and procedures are being carried out properly.

The Committee witl approve the programme of work of the Trust's Auditors to address these
risks; receive quarterly reports on the checks carried out to address the risks, receive the
annual report of the Auditors, inform the Trust's governance statement and make any
comments or recommendations to the Board regarding audit and risk.

Buring the year the Finance Audit and Risk Committee met 3 times.

Members of Committee Number of meetings attended Out of a possible
Mr David Atkins 1 2
Mrs Jackie Blount 2 2
Mrs Louise Parr (CEQ) 3 3
Mr Brian Woodcock 3 3
Mr Premal Patel 1 1

The remit of the Commiittee is set out in an agreed terms of reference. The principal role is
to provide assurance to the Board of Trustees that risks are being identified and the internal
contral framework is both suitable and effective.

Local Governing Bodies

Responsibility for managing the financial performance of each school in the Trust, ensuring
financial performance of the Trust and regulations are adhered to and ensure value for
maoney are delegated to the school’s locai governing body.
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The purpose of the system of internal control

The system of internal conirol is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of infernal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place at the Trust
for the year ended 31 August 2019 and up tc the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Trustees have has reviewed the key risks to which the Trust is exposed together with
the operating, financial and compliance confrols that have been implemented to mitigate
those risks. The Trustees have is of the view that there is an ongoing process for identifying,
evaluating and managing the Trust's significant risks that has been in place for the period
ended 31 August 2019 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees,

The risk and control framework

The Trust's system of internal financial controf is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

+ comprehensive budgeting and monitering systems with an annual budget and
periodic financial reports which are reviewed and agreed by the Board of Trustees;

+ regular reviews by the Board of Trustees of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

+ setting targets to measure financial and other performance;

¢ clearly defined purchasing (including asset purchase or capital investment)
guidelines in line with the Trust / Schools Development Plans;

+ delegation of authority and segregation of duties; and
+ identffication and management of risks.

The Board of Trustees agreed a programme of internal and external audits during 2618-19

+ Buzzacott completes an external audit on Trust Central Services, including
adherence to Trust policies and schemes of delegation.
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Review of effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question, the review has
been informed by:

+ the work of the external auditor;
+ Internal assurance arrangements;

+ the monthly management accounts process which is consistent across all schools;
and

+ the work of the Senior Leadership Team within the Trust which has responsibitity for
the development and maintenance of the internal control framework.

Approved by arder of the Board of Trustees and signed on their behalf by

‘A'vunqaﬁ‘\‘br&

{Chair of Board of Trustees of the Trust) (Executive Headteacher and Accounting
Officer)

Approved on:
“\’*\P ) ;:,,_{ Qﬂiﬁ
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Statement on regularity, propriety and compliance 31 August 2019

As Accounting Officer of Astrum Multi Academy Trust, | have considered my responsibility to
notify the Trustees of the Trust and the Education and Skills Funding Agency of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding,
under the funding agreement in place between the academy trust and the Secretary of
State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2018.

I confirm that [ and the Board of Trusiees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and

conditions of funding under the academy trust’s funding agreement and the Academies
Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date.

Accounting Officer

Date: ”%Q_fogm‘ﬁfﬁ/ aZOﬁ
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Statement of Trustees’ responsibilities 31 August 2019

The Trustees (who are also the directors of the Trust for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance
with the Annual Accounts Requirements issued by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable Jaw and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Trust and of its
income and expenditure for that period. In preparing these financial statements, the trustees
are reguired to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2018 to 2018;

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate fo
presume that the Trust will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to
show and explain the Trust's transactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them fo ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Academy and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Trust applies
financial and other contrals, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from
the ESFA/DFE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the charity and financial
information included on the Trust's website. Legislation in the United Kingdom gaverhing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the Board of Trustees on and signed on its
behalf by:

Chair of Board of Trustees of the Trust
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independent auditor’s report on the financial statements 31 August 2019

Independent auditor’s report to the members of Astrum Multi Academy Trust

Opinion

We have audited the financial statements of Astrum Multi Academy Trust (the ‘charitable
company’) for the year ended 31 August 2019 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows and notes fo the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable fo charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of reland (FRS 102) (the Charities
SORP 2015) and the Academies Accounts Direction 2018 to 2019.

In our opinion, the financial statements:

+ give a true and fair view of the state of the charitable company's affairs as at 31 August
2019 and of its income and expenditure for the year then ended:

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

¢+ have been prepared in accordance with the requirements of the Companies Act 2006
and

+ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2018 to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs
{UK)}) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accerdance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Fthical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs
{UK} require us to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue fo adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Other information (covers the reference and administrative details, the report of the
trustees and strategic report and the governance statement)

The trustees are respansible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our
auditor’s report thereon. Qur opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are reguired to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

+ the trustees’ report, which is also the directors’ report for the purposes of company law
and includes the strategic report, has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns;
or

+ certain disclosures of trustees’ remuneration specified by faw are not made,; or

+ we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained mare fully in the trustees’ responsibilities statement, the trustees {(who are also
the directors for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a gaing concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our cbjectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) wili
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audi of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 20086. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

gAZZ@m’EﬂF P

Hugh Swainson (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

18 De,canr&a&?f 019
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Independent reporting accountant’s assurance report on regularity to Astrum Multi
Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 8 July 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2018 to 2019, we have carried out an engagement to obtain
imited assurance about whether the expenditure disbursed and income received by the
Astrum Multi Academy Trust during the period from 1 September 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Astrum Multi Academy Trust and the ESFA in accordance with
the terms of our engagement letter. Our work has been underiaken so that we might state to
the Astrum Muilti Academy Trust and the ESFA those matters we are required to state in a
report and for no other purpose, To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone cther than Astrum Multi Academy Trust and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Astrum Multi Academy Trust’s Accounting Officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Astrum Multi Academy
Trust’s funding agreement with the Secretary of State for Education dated 24 July 2017 and
the Academies Financial Mandbook, extant from 1 September 2018, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain [imifed assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2018
to 2019. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all materfal respects, expenditure dishursed and income
received during the period from 1 September 2018 to 31 August 2018 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018
to 2019 issued by the ESFA. We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a hegative conclusion on regularity.
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Approach (continued)

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢+ An assessment of the risk of material irregularity and impropriety across alf of the
academy trust’s activities; '

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional veriication work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2018 to 31 August 2019 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

g@tﬂa co@( P

Buzzacoft LLP
Reporting Accountants
130 Wood Street
Londan

EC2V 6DL

3 Pecaober 10
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Statement of financial activities Yearto 31 August 2018

Restricted funds

Un-
restricted  Restricted Fixed 2019 2018
general general assets Total Total
fund fund fund funds furds
Notes £000 £000 £'000 £'000 £'000
Income from:
. Denations and capifal granis 1 35 —_— 34 69 31
Charitable activities
. Funding for the Trust's educationai
operations 4 — 4,665 — 4,665 4,458
. Other trading activities 2 108 9 - 117 145
. Investments 3 3 — woen 3 2
Total income 148 4,674 34 4,354 4,836
Expenditure on:
Charitable activities
. Trust's educational operations B 118 4,696 272 5,084 5,108
Total expenditure 5 118 4,696 272 5,084 5,108
Net income {expendifure) 30 (22} (238) {230) (470)
Transfer between funds 15 — (63) 63 — —
Other recognised gains and losses
Actuarial (loss) gain on defined benefit 19
pension scheme — (1,132) — {1,132} 532
Net movement in funds 30 (1,217) (175) {1,362} 62
Reconciliation of funds
Fund balances brought forward at
1 September 2018 761 (1,219) 8,757 8,209 8,237
Fund balances carried forward at
31 August 2018 791 (2,436) 8,582 6,937 8,299

All of the academy trust's activities derive from continuing operations in the above two
financial periods.

All gains and losses are included in the Statement of Financial Activities.
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2018 2019 2018 2018
Notes £000 £°000 £'000 £'000
Fixed assets
Tangible fixed assets 12 8,582 8,757
Current assets
Debtors 13 449 495
Cash at bank and in hand 1,068 1,137
1,518 1,632
Liabilities
Creditors; amounts falling due
within one year 14 (499) (759)
Net current assets 1.019 873
Net assets excluding
pension scheme liability 9,601 9,830
Pension scheme liability 19 {2,664) (1,331)
Total net assets 6,937 8,299
Funds of the Trust
Restricted funds
. Fixed assets fund 15 8,582 8,757
. Restricted income 15 228 112
. Pension reserve (2.664) (1,331)
6,146 7,538
Unresfricted funds
. General fund 791 761
Total funds 6,937 8,299

The financial statements on page 27 to 49 were approved by the Trustees, and authorised
for issue on and are signed on their behalf by:

Chair of trustees of the Trust

Astrum Multi Academy Trust
Company Limited by Guarantee
Registration Number: 10818052 (England and Wales)
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Statement of cash flows Year {o 31 August 2019

2019 2018
£'000 £'000
Cash inflows from operating activities
Net cash provided by operating activities A 1 1,049
Cash flows from investing activities C (69) (48)
Change in cash and cash equivalents in the year (68) 1,001%
Reconciiiation of net cash flow to movement in net
funds:
Cash and cash equivalents at 1 September 2018 1,137 136
Cash and cash equivalents at 31 August 2019 B 1,069 1,137
A Reconciliation of net expenditure to net cash provided by operating activities
2018 2018
£'000 £'000
Net expenditure for the year (as per the statement of financial
activities) (230} (470)
Adjusted for:
Depreciation (note 12) 272 195
Capital grants from DfE and other capital income (25) (9}
Interest receivable (3) (2)
Defined benefit pension scheme cost less contributions payable (note 19) 161 220
Defined benefit pension scheme finance cost {note 19) 40 43
Decrease in debtors 46 662
(Decrease) increase in creditors {260} 410
Net cash provided by operating activities 1 1,049
B Analysis of cash and cash equivalents
2019 2018
£'000 £'000
Cash at bank and in hand 1,069 1,137
C Cash flows from investing activities
2019 2018
£000 £'000
Dividends, interest and rents from investments 3 2
Purchase of tangible fixed assets (97) (59)
Capital grants from DfE/EFSA 25 9
Net cash used in investing activities (69) (48)
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS
102, have been prepared under the historical cost convention in accardance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The financial statements are presented in sterling to the nearest thousand pounds.

The comparative figures cover the year to 31 August 2018.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt
on the ability of the company to continue as a going concern. The frustees make this
assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust’s ability to continue as a going concern,
thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income
All income Is recognised when the academy trust has entitlement to the funds, the receipt
is probable and the amaunt can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitiement ta the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.
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Income (continued)

Grants (continued)

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a lability.

Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset an which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in seftlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Ceniral staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support
costs and costs relating to the governance of the academy trust apportioned to charitable
activities.

All expenditure is stated net of recoverable VAT.
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Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Shest at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Trust’s depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calcated to write off the cost/valuation of each asset on a straight-line basis over its
expected useful economic life, as follows:

Leasehold buildings Over 41 years
Computer equipment Over 3 years
Furniture and equipment Between 3 and 10 years

Depreciation is charged from the month of acquisition.

A review for impairment of a fixed asset is carried out if evenis or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probabie that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the academy trust anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must
provide.

L eased assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 13. Prepayments are not
financial instruments.

Cash at hank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in note 14. Taxation and social security
are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there
is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Academy is potentially exempt from taxation in
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeabie Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers'
Pension Scheme (‘'TPS’) and the Local Government Pension Scheme (LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the academy frust in such a way that the
pension cost is a substantially fevel percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrenniai
valuations using a prospective unit credit method. As stated in note 19, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.
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Pensions benefifs (confinued)

The LGPS is a funded scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least friennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted ESFA funds comprise all other grants received from the Education and Skills
Funding Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Autharity, London Berough of Redbridge.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are bslieved to
be reasonable under the circumstances,

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions wifl, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below.
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Critical accounting estimates and areas of judgement {continued)

Critical accounting estimates and assumptions (continued)

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
19, will impact the carrying amount of the pension liability. Furthermore a rolf forward
approach which projects results from the latest full actuarial valuation performed at 31
March 2016 has been used by the actuary in valuing the pensions liability at 31 August
2019, Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.
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1

Donations and capital grants
Restricted 2019
Unrestricted Restricted  fixed asset Total
funds funds funds funds
£'000 £'000 £°000 £000
Capital granis — — 25 25
Cther donations 35 — 9 44
35 — 34 69
Restricted 2018
Unrestricted Resfricted  fixed asset Total
funds funds funds funds
£000 £000 £000 £000
Capital grants —_ — 9 9
Qther donations 13 — g 22
13 — 18 31
Other trading activities
2019
Unrestricted Restricted Total
funds funds funds
£000 £'000 £'000
Hire of facilities 80 — 80
Catering income — 3 3
Charged out services — 6 6
Miscellanecus income 28 e 28
108 g "y
2018
Unrestricted  Restricted Total
funds funds funds
£000 £000 £000
Hire of faciiities 41 — 41
Catering income — 4 4
Miscellanecus income 100 — 100
141 4 145
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3 Investment income

. 2019
Unrestricted ~ Restricted Total
funds funds funds
£'000 £'000 £°000
[nterest receivahle 3 — 3
3 — 3
] 2018
Unrestricted ~ Restricted Total
funds funds funds
£'000 £060 £000
Interest receivable 2 — 2
2 - 2
4 Funding for academy’s educational operations
2019
Unrestricted Restricted Total
funds funds funds
£000 £'000 £'000
DfE / ESFA grants
. General Annual Grant (GAG) — 1,498 1,498
. Other DfE / ESFA — 140 140
oen 1,638 1,638
Other government grants
. l.ocal Autherity grants — 3,027 3,027
— 3,027 3,027
— 4,665 4,665
2018
Unrestricted  Restricted Total
funds funds furds
£000 £000 £000
DfE / ESFA grants
. Genaral Annual Grant (GAG) — 1,517 1,617
. Other DfE / ESFA — 96 96
— 1,613 1,613
Other government grants
. Local Authority grants — 2,845 2,845
— 2,845 2845
— 4,458 4,458
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5 Expenditure
Non pay expenditure

2019
Staff Other Total
costs Premises costs funds
£'000 £000 £'000 £000
Trust’s educational operations
. Direct costs 1,822 245 75 2,142
. Allocated support costs 2,485 205 272 2,942
4,287 450 347 5,084
Non pay expenditure
2018
Staff Other Total
costs Premises costs funds
£000 £060 £000 £'000
Trust's educational operations
. Direct costs 1,855 176 61 2092
. Allocated support costs 2,385 230 389 3,014
4,250 406 450 5,106
2019 2018
Total Totai
funds funds
Net expenditure for the period include: £'000 £'000
Depreciation 272 185
Fees payable to auditor
. Statutory audit 10 9
. Other services 4 4
6 Charitable activities — Trust's educational operations
2019 2018
Total Total
funds funds
£'000 £'000
Direct costs 2142 2,092
Support costs (note 7) 2,942 3,014
5,084 5,108
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7 Analysis of support costs

2019 2018

Total Total

funds funds

£000 £'000

Support staff costs 2,465 2,385
Pepreciation 27 20
Technology costs 32 22
Premises costs 178 210
Other support costs 193 228
Governance costs 47 139
Total support costs 2,942 3,014

8 Comparative information
Analysis of income and expenditure in the year to 31 August 2018 between restricted and
unrestricted funds:

Restricted funds Year to

Un- 31 August
restricted  Restricled Fixed 2018
general general assets Total
fund fund fund funds
£000 £'000 £000 £000

Income from:

. Donations and capital grants 13 — 18 3
Transfer from Local Autherity on cenversion — e o —
Charitable activities

. Funding for the Trust's educational operations —_ 4,458 — 4,458
. Other trading activities 141 4 —_— 145
. [nvestmenis 2 — e 2
Total income 156 4,462 18 4,636

Expenditure on:
Charitable activities

. Trust's educational cperations 218 4,693 195 5,106
Total expenditure 218 4,693 195 5,106
Net expenditure (62} (231) (177) (470)
Transfer between funds —_ 41 41 -

Other recognised gains and losses
Actuarial gain on defined benefit pension scheme — 532 e 532
Net movement in funds (62) 260 (138) 62

Reconciliation of funds
Fund balances brought forward at

1 September 2017 823 {1,479) 8,893 8,237
Fund balances carried forward at
31 August 2018 761 (1,219) 8,757 8,299
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9 Staff

{a) Staff costs
Staff costs during the period were:

(b)

(c)

2019 2018
Charitable activities No. Na.
Teachers 28 30
Administration and support 133 138
Management 6 5]
167 174
2019 2018
FTE FTE
Teachers 24 24
Administration and support 81 82
Management 6 6
111 112

(d) Higher paid staff
2019 2018
No. No.
£60,001 - £70,000 3 2

2019 2018

Total Total

funds funds

£'000 £'000

Wages and salaries 3,066 2,882
Social security costs 222 235
Pension costs 806 816
4,094 3,933

Supply staff costs 193 317
4,287 4,250

Staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments
totalling £nil paid to nit members of staff (2018 — £15,000 paid to one member of staff),

Staff numbers

The average number of persons (including the senior management team) employed by the
charitable company during the period ended 31 August 2019 was as foliows:

£70,001 - £80,000
£90,001 - £100,000
£100,001 - £110,000

—
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(e)

10

"

Staff (continued)

Key management personnel

The key management personnel of the academy trust comprise the trustees and the
senior leadership team who include the Executive Headteacher, the Heads and Deputy
Heads of the two schools and the Trust Business Lead. The total amount of employee
benefits {including employer's pension contributions and employer’s national insurance
contributions) received by key management personnel for their services to the academy
trust was £539,800 (2018 - £501,300).

Trustees’ remuneration and expenses

The Headteacher only receives remuneration in respect of services she provides
undertaking the role of Headteacher/CEQ and not in respect to her services as Trustee.
Other Trustees did not receive any payments, other than expenses, from the academy in
respect of their role as Trustees. The value of trustees’ remuneration and other benefits
whilst in office was as follows:

2019 2018
£000 £'000
l.ouise Parr, Headieacher and trustee
. Remuneration 105 100
. Employer’s pension contributions 17 17

During the period to 31 August 2019, no travel and subsistence expenses were
reimbursed to Trustees (2018 — none).

Other related party transactions involving the trustees are set out in note 20.

Trustees’ and Officers’ insurance

In accordance with normal commercial practice the Trust has purchased insurance to
protect Trustees’ and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Trust business. The insurance provides cover up to £10 million on any
one claim and the cost for the pericd ended 31 August 2019 was included within the
overall insurance premium.
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12 Tangible fixed assets

13

14

Leaseheld Furniture
fand and and  Computer Total
buildings  equipment eqguipment funds
£:000 £000 £'000 £'000
Costivaluation
At 1 September 2018 B,915 32 28 8,975
Additions — 28 69 97
At 31 August 2019 8,915 60 97 9,072
Depreciation
At 1 September 2018 196 8 14 218
Charge in year 220 20 32 272
At 31 August 2019 416 28 46 490
Net book value
At 31 August 2019 8,499 32 51 8,682
At 1 September 2018 8,719 24 14 8,757
Debtors
2019 2018
£'000 £'600
Trade debtors 376 199
VAT recoverable 12 100
Prepayments and accrued income 61 196
449 495
Creditors: amounts falling due within one year
2019 2018
£000 £000
Taxation and social security 68 —_
Trade creditors 78 —
Other creditors 79 622
Accruals and deferred income 274 137
499 759
2019 2018
£'000 £°000
Deferred income at 1 Septemher 137 47
Released from previous years {137) (47}
Resources deferred in the year 274 137
Deferred income at 31 August 274 137
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Deferred income at the balance sheet date consisted of Higher Needs funding received in
advance and lsttings income received in advance.
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15 Funds
Balance at Gains, Balanceat
1 September losses and 31 August
2018 Income  Expenditure fransfers 2019
£000 £'000 £'000 £000 £'000
Restricted general fund
. Genaral Annual Grant (GAG) — 1,488 (1,435) (63) —_—
. Pupil premium — 48 (48) — —_
. Donated current assets on
conversion and acguisition 13 — (13} — —
. Cther DFE/ESFA grants — 92 (92) — —
. Local authority grants 95 3,027 (2,894) — 228
. Other restricted funds 4 9 (13) — —
. Pension reserve (1,331} — (201) (1,132} (2,664)
(1,219) 4,674 (4,6986) (1,195) {2,436)
Fixed assets fund
. Transfer on conversion 8,702 — (220) — 8,482
. DfE { ESFA capital grants 8 34 (20) — 20
. Capital expenditure from
GAG 40 — {23) 63 80
. Private sector capital
sponsorship 9 — (9} o —_
8,757 34 {272) 63 8,582
Total restricted funds 7,538 4,708 (4,968) (1,132) 6,146
Unrestricted fund
. General funds 761 146 (118) — 791
761 146 (118) — 791
Total funds 8,269 4,854 (5,084) (1,132) 6,937

The specific purposes for which the funds are to be appiied are as follows:

ESFA revenue grant fund and other restricted funds
Under the funding agreement with the Secretary of State, the academy trust was not
subject {o a limit on the amount of GAG that it could carry forward at 31 August 2019.

Other funds relate to monies received for specific purposes such as pupil premium
funding.

Fixed asset fund

Restricted fixed assets funds were funded by government grants or donations. When
capital expenditure is incurred a transfer is made from the fund which funded the
acquisition to the restricted fixed asset fund. That asset is then depreciated through the
restricted fixed asset fund over the lifetime of that asset.

Pension reserve
The pension reserve relates fo the local government pension scheme liability.
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15

16

Funds (continued}

Comparative information

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2017 Income Expenditure transfers 2018
£'000 £000 £'000 £000 £000
Restricted general fund
. General Annual Grant (GAG) — 1,517 (1,476) (41) o
. Bupil premium — 41 (41) — —
. Transfer on conversion
(Schoof fund) 13 — — — 13
. Other DfE/ESFA grants — 55 (55) — —
. Local authority grants 108 2,845 (2,858) — 85
. Other restricted funds s 4 — — 4
. Pension reserve (1,600) — (263) 532 (1,331}
(1,479) 4,462 (4,693) 491 {1,219)
Fixed assets fund
. Transfer on conversion 8,884 — (182) — 8,702
. DfE / ESFA capital grants — 9 (3) — 6
. Capital expenditure from
GAG 9 —_ (10) 41 40
. Private sector capital
sponsorship — 9 — — 9
8,893 18 {185) 41 8,757
Total restricted funds 7414 4 480 (4,888) 532 7,538
Unrestricted fund
. General funds 823 156 {218) -—_ 761
Total funds 8,237 4,636 {5,108) 532 8,299
Analysis of net assets between funds
Restricted
Restricted fixed
Unrestricted general asset Total
funds funds fund 2019
Group £:000 £000 £000 £000
Fund balances at 31 August 2019 are
represented by:
Tangible fixed assets — — 8,682 8,582
Current assetls 791 727 — 1,518
Current liabilities —_ (499} - (499)
Pension scheme liabifity — (2,6864) — (2,664)
Total net assets 791 (2,436) 8,682 6,937
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16 Analysis of net assets between funds {continued)

17

18

19

Restricted
Restricted fixed
Unrestricted general assef Total
funds funds fund 2018
Group £'000 £000 £'000 £000
Fund balances at 31 August 2018 are
represented by:
Tangible fixed assets — — 8,757 8,757
Current assets 761 871 — 1,632
Current liabilities — (759) — {(759)
Pension scheme liability — (1,331) — (1,331)
Total net assets 761 (1,219) 8,757 8299

Commitments under operating leases

Operating leases
At 31 August 2019 and 31 August 2018, the Academy’s had no operating lease
commitments.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by the
London Borough of Redbridge. They are a multi-employer defined benefit schemes.

The latest actuarial vaiuation of the TPS related to the period ended 31 March 2016 and of
the LGPS 31 March 2016.

There were £29,000 contributions payable to the schemes at 31 August 2019 (2018 - £nil).

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Reguiations 2014. These regulations apply
to teachers in schools, colleges and other educational establishments. Membership is
automatic for teachers and ilecturers at eligible institutions. Teachers and lecturers are
able to opt out of the TPS.

Astrum Multi Academy Trust 46



Notes to the financial statements Year to 31 August 2019

19 Pension and similar obligations (continued)
The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis —
these contributions, along with those made by employers, are credited to the Exchequer
under arrangements governed by the above Act. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension
plan. The Academy Trust is unable to identify its share of the underlying assets and
liabilities of the plan.

Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has
accounted for its contributions to the scheme as if it were a defined-contribution plan. The
academy trust has set out above the information available on the plan and the implications
for the academy frust in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public
Service Pension Act 2013. Valuations credit the teachers’ pension account with a real rate
of return assuming funds are invested in notional investments that produce that real rate of
return.

The latest actuarial review of the TPS was cartried out as at 31 March 2016. The valuation
report was published by the Department for Education (DfE) in April 2019. The valuation
reported total scheme liabilities (pensions currently in payment and the estimated cost of
future benefits) for service to the effective date of £218 billion, and notional assets
{estimated future contributions together with the notional investments held af the valuation
date) of £196 billion, giving a notional past service deficit of £22 hiltion.

As a result of the valuation, new employer contribution rates were set at 23.68% of
pensionable pay from September 2019 onwards (compared to 16.48% during 2018/19).
The Department for Education has agreed to pay a teacher pension emplayer contribution
grant to cover the additional costs during the 2019/20 academic year.

A full copy of the valuation report and supporting documentation can be found on the
Teachers’ Pension Scheme website.

The employer's pension costs paid to TPS in the period amounted to £206,000 (2018 -
£190,000).

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was
£480,000 (2018 - £448,000), of which employer's contributions totalled £397,000 (2018 -
£363,000) and employees’ contributions totalled £93,000 (2018 - £85,000). The agreed
contribution rates for future years are unknown pending valuation information.
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19 Pension and similar obligations (continued)
Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy trust closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education. The guarantee

came inio force on 18 July 2013.

At 31 At 31

August August

Principal Actuariali Assumptions 2019 2018
Rate of increase in salaries 2.3% 2.3%
Rate of increase for pensions in payment/ inflation 2.3% 2.3%
Discount rate for scheme liabilities 1.9% 2.8%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2019 2018
Retiring today
Males 221 221
Femaies 24,3 24.2
Retiring in 20 ysars
Males 23.9 239
Females 26.3 26.3

The sensitivities regarding the principal assumptions used to measure the scheme

liabilities are set out below:

Approximate

% increase  Approximate
to Defined monetary
Benefit amount
Change in assumption at 31 August 2019: Obligation £'000
0.5% decrease in Real Discount Rate 13% 832
0.5% increase in the Salary Increase Rate 2% 110
0.5% increase in the Pension Increase Rate 11% 707
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19 Pension and similar obligations (continued)
Local Government Pension Scheme (LGPS) (continued)

Approximate
% increase  Approximate
to Defined monetary

Benefit amount
Change in assumption at 31 August 2018: Obligation £000
0.5% decrease in Real Discount Rate 13% 552
0.5% increase in the Salary Increase Rate 2% 89
0.5% increase in the Pension Increase Rate 1% 456

The Academy’s share of the assets and liabilities in the scheme were:

Fair value Fair value

at 31 at 31
August August
2019 2018
£°000 £'000
Equities 2,554 2,151
Bonds 803 560
Property 292 235
Total market value of assets 3,649 2,946
Present vatue of scheme liabilities
. Funded {6,313) (4,277)
Deficit in the scheme (2,664} (1,331)
2019 2018
Amounts recognised in statement of financial activities £000 £'00C
Current service cost {558} {628)
fnterest income 89 64
Interest cost {129} (107)
Total amount recognised in the SOFA {598) (669)
2019 2018
Reconciliation of net liability at 31 August 2018 £°000 £'000
Defined benefit obligation (6,313) (4,277)
Share of scheme assets 3,649 2,946
Net pension liability {2,664) {1,331}
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19 Pension and similar obligations (continued})

Local Government Pension Scheme (LGPS) (continued)

Changes in the present value of defined benefit ohligations were 2019 2018
as follows: £000 £000
At 1 September 2018 (4,277) (3,940}
Current service cost {558} (583}
Interest cost {129} (107}
Employee contributions (93) (85}
Actuarial {ioss) gain {1,256) 438
At 31 August 2019 (6,313) {4,277)
Changes in the fair value of the Academy's share of scheme 2019 2018
assets: £000 £:000
At 1 September 2018 2,946 2,340
Actuarial gain 89 84
Expected return on assets 124 64
Employer contributions 397 383
Employee contributions 93 85
At 31 August 2018 3,649 2,946

20 Related party transactions
Owing to the nature of the Trust's operations and the composition of the Board of Trustees
being drawn from local public and private sector organisations, it is inevitable that
transactions will take place with organisations in which a member of the board of Trustees
may have an interest. All transactions involving such organisations are conducted in
accordance with the Trust's financial regulations and normal procurement procedures.

The daughter of the CEO and Headteacher has a contract of employment with the Trust.
During the period from 1 September 2018 to 31 August 2019 she received gross pay of
£683,215 (2018 - £69,141) and employer's pension contributions of £10,417 (2018 -
£10,268).

The academy trust conducted the above related party transactions in accordance with the
requirements of the Academies Financial Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required,
and with their financial regulations and procurement procedures.
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